
Buy-In Planning 
 

 What’s working? What’s challenging? What to try 

Staff knowledge & 
understanding about PBIS 
(effectiveness, elements of 
your school implementation, 
how to implement with fidelity, 
etc.) 

 
 
 
 
 
 
 
 

  

Staff ability to implement 
(skill, capacity, motivation, 
social-emotional & cultural 
competence) 

 
 
 
 
 
 
 
 

  

Relational trust among staff  
 
 
 
 
 
 
 

  

Communication  
 
 
 
 
 
 
 

  

 


