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Quick Reflection - Take A Minute and Write…

● Think of one of your favorite teachers that you’ve had 

● What did it feel like when you walked into their classroom?

● What were your relationships like in that classroom?

● How did/do you feel about yourself when in that class?



Things Have Changed



Parenting 2004



Parenting 2024



Playdate 2004



Playdate 2024



Family Time 2004



Family Time 2024



Date Night 2004



Date Night 2024



Hugs 2004



Hugs 2024



Marijuana…..Then



Marijuana…..Now



Psychedelics, 2004



Psychedelics, 2024



Local News:  2004

BRATTLEBORO, Vermont (Reuters) - A Vermont town 
that is gaining national attention for brash displays of 
nudity — from teens in the buff to naked elderly people 
— awoke on Wednesday to an emergency ban on 
nakedness in most public places.



Local News:  2024

BRATTLEBORO, Vermont - Brattleboro officials brace for influx 
of hundreds of homeless people.

The town of Brattleboro, which holds seven motels as part of 
the program, is now in the process of figuring out how they are 
going to adjust to the influx of homeless people.



Quick Reflection:  2 minutes

Any examples of how things have changed for you in your 
experiences as an educator,  parent or any work you do with 

children/students? 

3 Individual Shares



In Teaching

● Many things have changed

● But one thing has held on:  



The MTSS Triangle: Circa 2004







































RTI Triangle Circa 2004
(Happy Anniversary!!) 

● Introduced within the 2004 reauthorization of the Individuals with 
Disabilities Act (IDEA) 

Success of students:

● Tier 1:  80-90% of students

Students requiring:
● Tier 2: 10 - 15 %
● Tier 3: 1 -5 %
● Tier 3  in class of 20:  1 student
● In a school of 400: 20 students



RTI/PBIS  2007 

● I started working at Academy School 
-Brattleboro
-375 students

● Tier 3:  15-20  students (4-5%)



Table  Question: 2 Minutes

What Percentage of Students in Your School Are 
Now Receiving Tier 3 Intervention (Behavioral, 

Academic or Both)?

3 Individuals  Share 

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDExNDAzNjg2OTIzNzA0MzY1MTgiLCJwcmVzZW50YXRpb25JZCI6IjFua0RBRnB1TUVTb3c3ekpnV19OSHFkWjdkMWRybmk1T2NmdTgzNk1QaFZNIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLW11bHRpcGxlQ2hvaWNlIiwic2xpZGVJZCI6ImcyZGYzZmZhNjkyZV8wXzc3OSIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMW5rREFGcHVNRVNvdzd6SmdXX05IcWRaN2QxZHJuaTVPY2Z1ODM2TVBoVk0vY2RjNTRkNDUtNjA0MC00MjVlLTllYjctMzY3MTQwMzcyNzBhIn0=pearId=magic-pear-metadata-identifier


Tier 3:   2024



This Change Was Predicted:



#1 Recommendation:

Focus Efforts on Tier One



Despite This Rise in Numbers, The Graphic Hasn’t 
Changed











The Greatness of The Triangle



Things Have Changed….



Assessment Is Key



Some Current Explanations For the Rise in Tier 2 & 3 
Needs

● COVID

● Trauma

● Family 
needs/stress/housing

● Abuse/Neglect

● Mental health disorders

● Substance abuse



My Belief: Despite the Promise of the Internet….



My Assessment Of The Increase in Needs…

 Due to The Rapid Changes In Our Definitions of 
Community, Culture and Connection

Our Students Are The “Canaries in the Coal Mine”



And It’s Not Just My Assessment…….

Our Epidemic of Loneliness 
and Isolation (2023)





  Schools Are Trying To Meet The Moment





The Answer Lies 
in Tier One



That’s It?  Tier One?  

“We Already Do Tier One…..”



The Most Effective, And 
Most Labor Intensive  
Behavioral Intervention Is 
Fostering and Maintaining 
A High Fidelity Tier One



Why Is Effective Tier One So Difficult To Implement?



Re-Envisioning The Triangle



New Initiatives and New Interventions Enacted on 
a Shaky Tier One…



 Re-Envisioned Goal of Tier One

To Create a Safe, Inclusive and Equitable 
Culture/Community/Climate



To Reach This Goal:   

100% Fidelity With Tier One 
Expectations

REALLY???





Re-envisioned: The Three Pillars
of Effective Tier One (For Behavior)



One Of The Most 
Powerful Components 
Of Tier One Is Effective 
Routines…



The Developmental Cycle of Routines….





The Way We Change Habits…….



What Do Routines Do For Us?
Routines Get Things Done

Routines Bind Anxiety 

     



Routines Make The Ordinary Invisible



Rituals Are Also Routines



Routines Get Things 
Done.  

Rituals Build 
Connection.



Rituals 





Many Times….

Routines, taught and performed well, will 
become rituals on their own (meaning they will 

foster connection)



Turning a Routine into a Ritual

● Always start with the intention of “connection”
● Make the “abstract, evident” -  teach/explain how the 

ritual is connected to the group’s values
● Design rituals for your particular cohort
● Be aware of how the ritual  may affect each student and 

modify as needed 
● Make all rituals inclusive and accessible to all students



 

Reward, Routine or Ritual?

                             Reward -    1 Finger

                             Routine -    2 Fingers

                             Ritual    -    3 Fingers



If It Is A Reward…….



The Goal Of The 
Celebration:

  
To Promote

Connection, Positive 
Culture and Community



Return to Your Reflection

Share-out - 3 People



The Greatest Teachers



If We Had a Time Machine…..



To Review





Brene Brown  

“Minding the gap is a daring strategy. We have to pay 
attention to the space between where we’re actually 

standing and where we want to be. More importantly, 
we have to practice the values that we’re holding out 

as important in our culture….We don’t have to be 
perfect, just engaged and committed to aligning 

values with action”





Thank You!

Gregg Stoller MSW, BCBA, LBA

BTC Behavioral Consulting

btcbehavior@gmail.com

(802)258-0276

mailto:btcbehavior@gmail.com

