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How many of you work primarily…

•with students and their families?

• as school administrators?

• at the district level?

• at the state level?

•with none of the above?



How many of you have…

• just started your first full year of PBIS implementation?

•been implementing PBIS for up to 5 years?

•been implementing PBIS for up to 10 years?

•been implementing PBIS for more than 10 years?

• just been thinking about it and want to phone a friend?



Goals for Today

1) Share WHAT we have accomplished over the last 21 years

2) Describe WHY we need to establish and sustain SWPBIS with 
fidelity to achieve desired outcomes

3) Understand HOW to enhance high quality implementation of PBIS 
practices in your school 



THE WHAT
Some accomplishments over 
the last 20+ years



Implementation Networks



APBS.org



Save the dates, March 11-14, 2020 for the… For more information, visit:

www.apbs.org.conference

Skill-Building Workshops on:

March 11 and 14, 2020

Miami, FL
Hyatt Regency Miami

REGISTRATION

NOW OPEN!!!

http://www.apbs.org.conference/


CO-DIRECTORS:
Kent McIntosh          Brandi Simonsen          Tim Lewis          Heather George

National PBIS Center Funded since 1997!



U.S. Schools Using PBIS
August 2019 

27,294 Schools Using PBIS

15,284,640 Students

30% of all U.S. Schools

2
states 
have 

1500+ 

9
states 
with 

1000+

23
states 
with 
500+



PBIS Foundations Classroom Mental Health 
Integration

Tier II Systems & 
Practices

Tier III Systems & 
Practices

Equity

Applied Evaluation Juvenile Justice Special Topics

Initial through Advanced Implementation

Early childhood, elementary, middle, high schools, families, 

alternative education settings, juvenile justice, mental health 

facilities

October 22-23, 2020



Expanded PBIS Center Foci over 20+ years
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and schools



Local Networks

www.pbisvermont.org www.nepbis.org 



Local Data
(VTPBIS Annual Report (2019)

53% of Vermont schools are implementing 
PBIS in 92% of Supervisory 

Unions/Supervisory Districts (SU/SDs)



Implementation Framework

On a “scale of social 
importance”

(Horner, Sugai, & Fixsen, 2017)
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Supporting Important Culturally 

Equitable Academic & Social 

Behavior Competence 

Supporting Culturally Relevant 

Evidence-based Interventions 

Supporting 

Culturally 

Knowledgeable 

Staff Behavior 

Supporting 

Culturally Valid 

Decision Making 



School Climate



Some Resources





www.pbisapps.org



Evaluation Measures

https://www.pbis.org/evaluation/evaluation-tools 



State Evaluation Reports



Blueprints

Training and Professional 
Development

Evaluation

www.pbis.org

Implementation



Classrooms



High Schools



Bully Prevention, Social Emotional 
Competencies and Alignment & Integration



Addressing Disproportionality & Increasing 
Equity



Climate & Getting Back to School After 
Disruptions



Tier 3, Preventing Restraint & Seclusion and 
SCTG Lessons Learned



School Mental Health, Family Engagement 
and Alternative Settings









◼ Download here:

https://play.googl

e.com/store/app

s/details?id=edu.

uoregon.embere

x_bpositive

◼ iOS version 

coming soon

Get Positive!

https://play.google.com/store/apps/details?id=edu.uoregon.emberex_bpositive


Of states that reported 

fidelity data by August, 2019

137 VT schools (90%) 
completed TFI - Tier I



The “WHAT” means nothing without understanding the “WHY”



THE WHY
Need to establish positive 
practices and sustain efforts 
for long-term change



Schools Face Difficult Challenges
• Multiple expectations 

• Students arrive to school with widely differing understandings of what is socially 
acceptable

• Students and their families facing a range of complex issues

• Traditional “get tough” and “zero tolerance” approaches have proven ineffective

• Individual student interventions are effective but can’t meet the need

• Teachers leave the profession due to (1) behavior problems and (2) lack of 
support from administration to address student behaviors

• Teachers report “uncivil” behavior is increasing and a threat to effective learning

• Lack of discipline is viewed as a serious challenges facing public schools





Common Responses to Problem Behavior
• Exclusion and Punishment

• Both are ineffective at producing long-term reduction in problem behavior

• Exposure to exclusionary discipline associated with higher rates of school dropout 
and not shown to improve school outcomes

• Punishment (without a proactive support system) associated with increases in:

• Aggression          • Vandalism          • Truancy          • Dropping Out

• Hardening schools to “prevent” violence
• Students and staff in schools that employ hi-tech security measures experience 

higher levels of fear

• No gains have yet been found in student safety through target-hardening
(Walker, 2019; Warnick & Kapa, 2019).  



Multiple Initiatives without Planning is 
Counterproductive, Ineffective and…

Feeling 
overwhelmed?



Student success is directly linked to 
predictable learning and teaching 

environments that are safe, 
respectful, constructive, predictable 

and considerate of ALL



Improved Student 

Outcomes
academic performance 

(Horner et al., 2009)

social-emotional competence
(Bradshaw, Waasdorp, & Leaf, 2012)

social & academic outcomes for SWD
(Lewis, 2017; Tobin, Horner, Vincent, & Swain-Bradway, 2012)

reduced bullying behaviors 
(Ross & Horner, 2009; Waasdorp, Bradshaw, & Leaf, 2012)

decreased rates of student-reported 
drug/alcohol abuse

(Bastable, Kittelman, McIntosh, & Hoselton, 2015; Bradshaw et al., 2012)

Reduced 

Exclusionary 

Discipline

office discipline referrals
(Bradshaw, Mitchell, & Leaf, 2010; Bradshaw et al., 2012; Horner et al., 2009)

suspensions
(Bradshaw, Mitchell, & Leaf, 2010)

restraint and seclusion
(Reynolds et al., 2016; Simonsen, Britton, & Young, 2010) 

Improved Teacher 

Outcomes

perception of teacher efficacy
(Kelm & McIntosh, 2012; Ross, Romer, & Horner, 2012)

school organizational health and 
school climate

(Bradshaw, Koth, Bevans, Ialongo, & Leaf, 2008; 
Bradshaw, Koth, Thornton, & Leaf, 2009)

perception of school safety
(Horner et al., 2009)

School-Wide Positive Behavior Interventions and Supports



Of states that reported 

fidelity data by August, 2019

Of those reporting in VT, 77% 
are implementing with 

fidelity!



Discipline Rates
by Implementation 
Level Across Years

Average

46%

fewer 

days of 

OSS

across 

years

www.flpbis.org





Do the Math
pbismaryland.org/costbenefit.xls 

If 1000 Office Discipline 
Referrals (ODRs)                    

(average of 45 minutes each)

are Reduced by 35%...

15,750 minutes,
262.5 hours, or 

43.75 school days (avg 6 hours/day) of 

Instructional Minutes are Regained

If Administrators take avg 10 
minutes/ODR, they regained 
3500 minutes, 58 hours, or 
9.72 days (avg 6 hours/day)
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Benchmark Pearce Heritage Freedom Gallardo Matthey Losoya Southside

Triangle ODR Data (2018 – 2019)

0 to 1 ODRs
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This district 
has a “healthy 
core” across 
most schools



92%

69%
79% 80%

62%

87%
77%

50%

69% 66%

78%
83%

90%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Clear rules
for behavior

at school

Good
behavior is

noticed

I feel safe at
school
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School Climate Survey Data
Elementary (n=569)
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Reasons for Considering 
Self-Harm

• A small percentage of elementary 
students reported experiencing 
bullying incidents frequently (7%) or 
every day (4%) 

• 20% of secondary students reported 
having seriously considered self-harm 
within the past 12 months 

However, what do the students have to say 
about the climate across those schools?



https://www.eab.com/-/media/EAB/Research-and-Insights/DLF/White-Papers/Breaking-Bad-Behavior-White-Paper1.pdf

https://www.eab.com/-/media/EAB/Research-and-Insights/DLF/White-Papers/Breaking-Bad-Behavior-White-Paper1.pdf


Stages of Implementation
https://sisep.fpg.unc.edu/guidebook/level-one/stages-implementation

2-5 years

https://sisep.fpg.unc.edu/guidebook/level-one/stages-implementation


PBIS: Things to Know
• Intervention of choice in federal 

legislation

– More evidence supports PBIS than any 

other behavior-related program or 

initiative

• Represents a different way of 

supporting student behavior that is 

culturally responsive

• Provides a framework for integrating

ALL behavior supports related to 

behavior, attendance, climate, 

mental health, and social-emotional 

learning flpbis.org



Prepare Educators 
and Leaders to Solve 
Problems Effectively 
and Collaboratively 

with Meaningful 
Data that Result in 

Action Steps!



THE HOW
Continual improvement to enhance 
quality implementation of PBIS 
practices to achieve the desired 
outcomes



What can we do?

Wait and 
See?

Get 
Tough?

Train and 
Hope?



https://pbisapps.wistia.com/medias/uhkgj8pf29

https://pbisapps.wistia.com/medias/uhkgj8pf29


"We shape 
our 

buildings; 
thereafter 
they shape 

us.“
Winston Churchill



•How are your schools shaping your students’:
• learning experiences?

• social, emotional, and cognitive development?

• behavior?

• readiness for college, careers, and citizenship?

•What do your schools say about your:
• values and views of learning?

• teaching?

• children?

• educators?

• the role of the community in schools?



What do you value?

What do you want to 
accomplish or build?

What skills/resources 
are needed to achieve 

your goals?

What’s your vision
for your school?



Our Students Need…

• Cognitive Abilities

• Social-Behavioral 
Competence

• Emotional Well-Being

Challenged?

Are your students?



Qualities Needed to Develop

• Initiative

• Integrity

• An inquiring mind

• Self-knowledge

• Interpersonal skills

• Ability to feel

What qualities do we want to encourage in OUR children as 
they grow toward adulthood?



Have you made the shift?

“What’s wrong with you?”

“What happened to you 
and how can we help?”

WI Department of Public Instruction Trauma-Sensitive Schools Resources:  http://sspw.dpi.wi.gov/sspw_mhtrauma

http://sspw.dpi.wi.gov/sspw_mhtrauma


the ways we set up classrooms and 
cafeterias, use school buildings after 

the bell, create learning 
opportunities outside the classroom, 
and display student work in halls and 

on walls speak volumes about our 
learning cultures

CLIMATE!



How Do We Do This?  We Need…
• a vision for what we want our children to become

• a foundation that provides a safe and orderly 
environment that is conducive to learning

• to provide access to opportunities to build skills

• data to guide problem-solving

• to understand that well-being is essential to 
success!

• a diverse team-based approach 

• to be willing to do things differently!



Common	
Vision/Values	

Common	
Language	

Common	
Experience	

Quality 
Leadership 

EFFECTIVE	
ORGANIZATIONS	

Establish a Social Culture and Positive Climate



Goals of PBIS

1. Build effective, positive school environments                  
which increases school safety

2. Improve academic and behavioral outcomes
for all students

3. Prevent and/or reduce problem behaviors using a 
collaborative, assessment-based approach for        
developing effective instruction and interventions

4. Teach and reinforce appropriate behavior to enhance     
social-emotional learning leading to meaningful and durable 
lifestyle outcomes across a multi-tiered system of supports



PBIS as a Framework

Without a Framework With a Framework



PBIS Foundational Systems
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1 • An established 
leadership team

• Regular meetings

• A commitment 
statement for 
establishing a positive 
school-wide social 
culture

• On-going use of data 
for decision making

• Professional 
development plans

• Personnel evaluation 
plan

Ta
rg

et
e

d
/T

ie
r 

2 • An intervention team 
with a coordinator

• Behavioral expertise

• Fidelity and outcome 
data are collected

• A screening process to 
identify students 
needing Tier 2 
support

• Access to training and 
technical assistance In

te
n

si
ve

/T
ie

r 
3 • A multi-disciplinary 

team

• Behavior support 
expertise

• Formal fidelity and 
outcome data are 
collected





How can you support your school and 
classrooms in the implementation of these 
recommended best practices?

1) Prevent misbehavior through early intervention

2) Create conditions for positive classroom behavior

3) Promote the social-emotional well-being of students and teachers

4) Enhance supports for higher-needs students

https://www.eab.com/-/media/EAB/Research-and-Insights/DLF/White-Papers/Breaking-Bad-Behavior-White-Paper1.pdf

https://www.eab.com/-/media/EAB/Research-and-Insights/DLF/White-Papers/Breaking-Bad-Behavior-White-Paper1.pdf


What do FEW need?

When 
thinking

about your 
students, 

classrooms, 
schools…

What do SOME need?

What do ALL need?



SYSTEM
S 

PRACTICES 

DATA 

OUTCOMES 

Supporting Important Culturally 

Equitable Academic & Social 

Behavior Competence 

Supporting Culturally Relevant 

Evidence-based Interventions 

Supporting 

Culturally 

Knowledgeable 

Staff Behavior 

Supporting 

Culturally Valid 

Decision Making 

Based on Your Data, Strengthen the 
System to Support the Practices to 
Achieve the Outcomes



1) Establish Leadership Team 
Membership with Identified Roles 

Team member roles:

• PBIS Coach or Facilitator

• Team Leader

• Administrator

• Behavior ‘expert’

• Data Specialist

• Recorder

• Timekeeper

• Communications

• “Snack Master”

• Student Voice

• Parent/Community Voice



Teams engage in…

• Effective teaming & 
communication

• Data review

• Problem-solving

• Strategic planning

• PBIS implementation 
fidelity

• Including stakeholder 
voice & engagement 

Team Responsibilities & Roles
Regular activities



2) Identify Vision and Develop 
Brief Statement of Purpose



Characteristics of Effective Teams:
What’s needed to make this all work?

Foundation

• A Clear Purpose

• Well-defined 
Goals

• Established 
Norms and with 
Clear Roles and 
Responsibilities

• Diverse Skills of 
Team Members

Positive 
Environment
• Balanced 

Participation

• Open and 
Collaborative 
Communication

• Positive 
Atmosphere 
and Managed 
Conflict

• Trusting and 
Cooperative 
Relationships

Process

• Effective 
Decision Making

• Participative 
Leadership

http://www.livebinders.com/play/play?id=2280169#anchor

Stakeholders Need 
Ongoing PD and TA!

Access your local 
resources to be 

coached and build 
skills!

http://www.livebinders.com/play/play?id=2280169#anchor


3) Complete a PBIS Fidelity Tool 
(e.g., TFI or BoQ)

https://www.pbis.org/resource-type/assessments

https://www.pbis.org/resource-type/assessments


Baseline Benchmarks of Quality (BoQ) –

Determining Next Steps

Develop & Implement  
Discipline Procedures

Develop 
lesson plans



Tiered Fidelity Inventory (TFI)



4) Identify Specific Goals and 
Objectives based on Vision & Results

Do the goals align 
with your vision?



Universal PBIS (Tier 1) Action Planning

Tiered Fidelity Inventory (TFI)
https://www.pbis.org/resource-type/assessments

https://www.livebinders.com/play/play?id=2278508

https://www.pbis.org/resource-type/assessments
https://www.livebinders.com/play/play?id=2278508


5) Identify Positive School-Wide 
Behavioral Expectations



6) Develop Procedures for Teaching
School-Wide Expectations

Expectations & behavioral skills are 
taught & recognized in natural context



McDowell Institute (September, 2018)
http://intranet.bloomu.edu/documents/coe/McDowellNews-Fall2018.pdf

http://intranet.bloomu.edu/documents/coe/McDowellNews-Fall2018.pdf




7) Develop Procedures for Classroom-
Wide Expectations and Routines



8) Develop Continuum of Procedures 
for Encouraging Expectations 



9) Develop Continuum of Procedures 
for Discouraging Expectations 



Are you Positive with 
ongoing Performance 
Feedback?

Artist Ludacris at Poinciana HS (Osceola Co.)



10) Develop Data-based Procedures for 
Monitoring SWPBIS Implementation

Monthly Referral Rate



To Avoid the Activity

CLASSROOM LARGE 
GROUP INSTRUCTION 

Referrals by MOTIVATION, 
9:00- 11:30

WHEN

Referrals by Time

WHERE: 
CLASSROOM

Referrals by Location

CLASSROOM Referrals by 
CONTEXT, 9:00- 11:30

During Large 
Group Instruction

Drilling Down into your Data for
an Accurate Problem ID

If Tier 1/core is NOT sufficient for either a “domain” 
or group of students, what barriers have or could 
preclude students from reaching expected levels?



11) Develop Systems to Support 
Staff



@hcps_mtss

@PBCSwPBS

Are you building the 
Relationships with your 
stakeholders?



12) Develop Systems to Increase 
Family and Community Engagement



Supports for Educators: Sharing Data with Families

http://www.floridarti.org/r
eveal/glossary/glossary.htm

https://archive.globalfrp.org/var/hfr
p/storage/fckeditor/File/7-

DataSharingTipSheets-
HarvardFamilyResearchProject.pdf

https://www.gse.harvard.edu/n
ews/uk/15/11/data-dialogue

https://www.gse.harvard.edu/news/uk/15/11/data-dialogue
http://www.floridarti.org/reveal/glossary/glossary.htm
https://archive.globalfrp.org/var/hfrp/storage/fckeditor/File/7-DataSharingTipSheets-HarvardFamilyResearchProject.pdf
https://www.gse.harvard.edu/news/uk/15/11/data-dialogue


Communities can have 
expectations too!

Communities and parents can 
benefit from reminders of the 

vision, purpose and the 
behavioral expectations!



13) Build Routines to Ensure 
Ongoing Implementation

https://www.livebinders.com/
play/play?id=2278508#anchor

https://www.livebinders.com/play/play?id=2278508#anchor


In sum, when implementing PBIS…

✓Regularly check the effectiveness of practices - NO ONE IS EXEMPT!

✓Pull from a continuum of evidence-based interventions to support 
student needs

✓Access opportunities to be coached and trained to develop content 
expertise 

✓Rely on your team members and leaders to guide the work together

✓Implement universal screening practices

✓Use data to monitor student progress to prevent and respond as needed

✓Include community members and families to create culturally-relevant 
practices



Leading, Teaming, Coaching…



hgeorge@usf.edu

www.flpbis.org

@HeatherPGeorge

@flpbis

mailto:hgeorge@usf.edu
http://www.flpbis.org/

