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Today’s Outcomes
Present information around the following 
and address questions:

• Act 173 Systems Levers & Programmatic 
Goals

• Act 173 evaluation plan/logic model
• VTmtss Framework tools & the Act 173 

systems levers

Presenter
Presentation Notes
Original 1.5 hours wasn’t going to be enough time & 1 hour isn’t enough for too much playing around in the tools.



Act 173 of 2018

Enhance the effectiveness, 
availability, and equity of 
services provided to all 
students who require 
additional support in 
Vermont’s schools.



A Tale of Two Studies: Funding



UVM Study- Current Funding System 
Problems

Stakeholders reported the current funding 
model to be:

1. Administratively costly for both the 
state and local SU/SDs

2. Misaligned with current policy 
priorities of MTSS and PBIS

3. Incongruent in regards to incentives for 
identification and placement of 
students

4. Discouraging of cost containment
5. Unpredictable and lacking 

transparency

Presenter
Presentation Notes
The study was requested because of some challenges with the current reimbursement system including administrative burden, lack of transparency and predictability, discouragement of cost containment, and misalignment with policy goals. 



Census-based Funding

1. Addresses Special Education allowable 
costs to reflect other permissive uses of 
funds

2. Is simple and predictable
3. Aligns with the policy priorities of 

serving students who need additional 
support in both general and special 
education

Presenter
Presentation Notes
The challenges of the reimbursement model can be mitigated by shifting to a census model because it increased local flexibility, aligns with policy priorities, and is simple and predictable. Annually, a school will know exactly how much it will get from the state and can plan accordingly. 
The Vermont Special Education Allowable cost definition has been expanded to reflect other permissive uses of funds
SU/SDs will first use these funds for services outlined in IEPs and to ensure compliance with IDEA requirements
Once all IEP requirements are met, SU/SDs can use the funds to provide services to students who without an IEP or 504 plan who require additional supports 
Additionally, if while providing services to students with disabilities (pursuant to their IEPs), there are benefits to students without disabilities, these costs may continue to be allocable to the “special education” program

Extraordinary cost relief will be available for high cost special education students at a new threshold of $60,000 that will increase annually by inflation




Act 173 Overview: 
What does the Act Include?

1. Establishment of an Advisory group to 
shape proposed rules and procedures

2. A several-year transition to the new funding 
system providing time for rule-making, 
procedure development and professional 
learning.

3. Resources to support implementation of the 
law and professional learning

Presenter
Presentation Notes
The focus is on shifting to the best practices outlined in the state wide report




Rules Changes
 Special Education Rules

 Census-Based Funding Rules

 Independent School Rules
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A Tale of Two Studies: Services

Addison Central School District

Bennington-Rutland Supervisory Union

Essex Westford School District

Franklin Northeast Supervisory Union

Hartford School District

Harwood Unified Union School District

Milton Town School District

Orange Southwest School District

Orleans Central Supervisory Union

Windham Central Supervisory Union

Presenter
Presentation Notes
Ten SU/SDs across Vermont participated in a group project to improve the effectiveness, cost-effectiveness and equity of services for struggling students both with and without special needs. 
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Students Who Struggle

Students with Mild-to-
Moderate Disabilities

At-Risk 
Students 
Without 

IEPs

Non-
Readers

English 
Language 
Learners

• Many struggle to read and 
comprehend

• Many have skill deficits from 
prior grades

• Many require multiple modes 
of instruction

• Many learn and process 
information more slowly than 
their peers

Common Challenges

Students with 
Social, Emotional, or 

Behavioral Needs

A similar approach for all can be 
effective and cost-effective.

Presenter
Presentation Notes
Note: Students with ASD, severe disabilities, cognitive disabilities or virtually no fluency in English do have more specialized needs. 




1. Ensure elementary core instruction meets the needs of most 
students;

2. Provide additional instructional time outside core  subjects to 
students who struggle;

3. Ensure students who struggle receive all instruction from highly 
skilled teachers;

4. Create or strengthen a system-wide approach for providing 
positive social, emotional, and behavioral instruction; and

5. Provide students with intensive needs with  effective specialized 
instruction from skilled experts.

Five Opportunities

Presenter
Presentation Notes
improving services and supports for students who need additional support:




Service Delivery Support
• AOE shall assist supervisory unions to 

expand and improve their delivery of 
services to students who require 
additional support:
– Training around embedding best practices for 

the delivery of special education services 
– Support tied to the AOE's accountability plan
– Specific needs identified through 

VTmtss Framework 

Presenter
Presentation Notes
This language is part of the most recent law, and we recognized the need to embed this training with the training being provided through our continuous improvement process:
*AOE will be assisting SU which means we need to work in partnership to expand and improve the delivery of service to students who require additional supports
*every student will struggle during their academic career. 
*design and implement schools systems that can meet the needs of every students using a systemic and comprehensive approach; VTmtss.



State-Level Integration

• VTmtss Framework
• Internal Processes

– Education Quality Assurance 
– Student Support Services 
– Personalized Learning & Flexible Pathways
– Federal & Education Support Programs

Presenter
Presentation Notes
Continuous Improvement Framework
Integrated Field Review
Continuous Improvement Framework
Integrated Field Review
MTSS Framework (PreK (Birth) through graduation)





Legislation

Presenter
Presentation Notes
173=census-based funding model
77=flexible pathways to graduation
166=universal pre-k
H3 is now Act 1=ethnic & social equity standards development
ESSA=accountability-comprehensive schools
Equity schools
IDEA 
Act 230 state funds for PD & training



Act 173 Systems Levers

Four areas of focused activity under Act 173:

• Education Support Team
• Local Comprehensive Assessment System
• Coordination of Curriculum
• Needs-Based Professional Development

Presenter
Presentation Notes
Agency of Education (AOE) has developed to provide supplemental information to the Education Quality Standards (EQS) rules and practices as they pertain to the change in practices necessary to implement Act 173 of 2018. In a document entitled Developing Systems to Support the Success of All Students released on Aug. 26, 2019, the AOE identified four areas of focused activity for school districts and supervisory unions (SU/SDs) under Act 173: 
Educational Support Teams (ESTs); 
Local Comprehensive Assessment System; 
Coordinated Curriculum; and 
Needs-based Professional Development. 




Measures of Effectiveness

• The AOE is currently identifying Act 
173-related performance measures.

• The AOE is integrating existing 
structures and processes to support 
implementation and evaluation:
– Processes & Resources
– Measures

Presenter
Presentation Notes
Tracy-
How we know what we need to provide.
What we have: 
        What we anticipate: past CIP and CFP data
 data literacy
 formative assessment, and 
 differentiated instructional practices (academic/behavior)

What we'll confirm: feedback, such as today's request + working with schools and their LEAs in the months to come

How we'll know the system is working: 
* improved academic proficiency (Snapshot) 
* decrease in out of office discipline referrals (SWIS) 
* increase membership and participation in inclusive settings (LRE) and 
* reduction in achievement/equity gaps (Snapshot) 





What are roles and responsibilities?

• Integrate Response 
Across AOE

• Provide Statewide 
Data (e.g., Annual 
Snapshot, IFRs, APRs)

• Provide technical 
support to the field 
differentiated based 
on State accountability 
system

Provide Local Data
• E.g., SAS, CNA 

process, LCAS data
Coordinate CIP based 
on data-supported 
needs
• Needs-based 

investments
• Implement PD plan

SEA LEA/School

Presenter
Presentation Notes

*Assessing a system's needs relative to their VTmtss Framework implementation
*There are many existing resources currently available on our website. 
* In many ways this represents a continuation of current work.
*Implementation along the cascade from SU to school to teacher…







VT multi-tiered system of supports

Presenter
Presentation Notes
The Vermont Agency of Education (AOE) established the VTmtss Team in 2016 to support the ongoing technical assistance and professional learning of LEAs to strengthen their tiered system of supports so all students have their academic, social and emotional needs met.

In 2019, the AOE published a revised set of guidelines to describes the State’s guidelines for multi-tiered system of supports in Vermont public schools.

The VTmtss Framework expands upon the national MTSS model of intervention and supports for students who struggle. The VTmtss Framework engages the LEAs in addressing problems of practice within their system that may be causing inequities and limiting student success, and to do so within a culture of continuous improvement. 

https://education.vermont.gov/student-support/vermont-multi-tiered-system-of-supports


VTmtss Framework (2019)

• Is a decision-making model
• Supports implementation & sustainability 

for systems & programs
• Provides tools for continuous improvement



Tools for Continuous Improvement

Framework Tools
• Systems Screener
• Driver Diagram

VTmtss Field Guide (2019)

https://education.vermont.gov/student-support/vermont-multi-tiered-system-of-supports/vtmtss-self-assessment
https://education.vermont.gov/student-support/vermont-multi-tiered-system-of-supports/vtmtss-field-guide


VTmtss Framework: Decision making



Thank You!
Please reach out with questions and/or feedback.
• meg.porcella@vermont.gov

The AOE VTmtss Team
• Tracy.watterson@Vermont.gov (program 

manager)
• Tom Faris
• Nancy Hellen
• Julia Scheier
• Caitlin Chisholm

Presenter
Presentation Notes
The Vermont Agency of Education (AOE) established the VTmtss Team in 2016 to support the ongoing technical assistance and professional learning of LEAs to strengthen their tiered system of supports so all students have their academic, social and emotional needs met.

In 2019, the AOE published a revised set of guidelines to describes the State’s guidelines for multi-tiered system of supports in Vermont public schools.

The VTmtss Framework expands upon the national MTSS model of intervention and supports for students who struggle. The VTmtss Framework engages the LEAs in addressing problems of practice within their system that may be causing inequities and limiting student success, and to do so within a culture of continuous improvement. 
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