Riverton Middle School

Riverton Unit Community School District

 Riverton, Illinois


Riverton Middle School “Teacher Intervention”

During the last two school years our Student Support Team (RtI) determined that our large number of November referrals were related to teachers behavior as much as student behavior.  In an effort to address this, we have focused our November intervention on recognizing positive teacher behavior that leads to improved student behavior.  Below is the email that kicked off the intervention and the board article that reported its success.  It worked so well we continued the intervention through December.  

Email Sent to Staff to Setup the Intervention
During the month of November, students throughout the building will be systematically selected to be the bearer of GOTCHA Cards for teachers.  Students will try to catch a teacher doing one of the following:

· Pre-correcting Students in the Hallway

· Talking About the School Expectations

· Interacting in a Positive Manner with Students

· Giving Out Hawk-Up Cards

When you are caught doing any of the above activities, select students may put your name on a GOTCHA Card and place it in a drawing for really cool prizes!  Prizes include, but are not limited to:

· Get Out of Study Hall Free Card – Hang out in the workroom, take time to really go to the bathroom or just visit in the office while a school official covers your study hall.

· It’s Great to Be Late Card – Allows you to arrive at school 20 minutes late while a school official covers homeroom.

· Skipping Out Early Card – Would like to leave when the kids leave, but can’t come up with a good excuse?  Present this card and you are out of here at 2:30 while a school official watches your class. 

· Rock Star Parking – Park like a rock start or a principal (they are about the same thing) in the “Front Row” next to Mr. Lamkey for a week!

· Taking the Subway to Lunch – Enjoy a 6 inch sub on Mr. Lamkey and Koerwitz!

· A Visit to Nancy’s Closet – Stop by the district office and browse through the latest fashions in Hawk Ware!

We will be frequently changing the students in charge, so you will never really know who is participating.   We are trying to spread them around school so everyone has a chance to win!

Our goal is to focus on basics during one of our toughest student discipline months of the year.  We hope that by pre-correcting, reviewing expectations, interacting with students and passing out Hawk-Up Cards, we will encourage students to have a good November and lead us to a fantastic Holiday Season!

If you have any questions, see any member of the SST Team and remember, you never know when students will “GETCHA” so look out for the “GOTCHAs”! 

December Article in the Board of Education Monthly Report
November Discipline: As I reported in last month’s report, November is traditionally one of our busiest discipline months of the school year.  We combated this difficult month with an intervention intended to refocus teachers on school wide expectations.  A premise of PBIS is that when teachers are pre-corrective and proactive, student behavior improves.  As a result we had fewer office referrals this November than of the previous four years!
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				Major Office Referrals for November by Year		Majors/Day		3rd Qtr		4th Qtr

		2004		79		4.16		90		20.4

		2005		68		3		34.6		31.6

		2006		112		46.9		45		43.9

		2007		91

		2008		48






